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How to Develop Dementia
Specialty Programing
For Private Duty Agencies

Gary Skole
• 26 years in business
• Home Care Agency Owner
– Registry
– Accredited
– Medicaid
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Gary Skole
• Currently owner of AlzBetter LLC

3

Seven Sources
of Competitive Advantage
Stephen Tweed

1. Specialized Program Packaging and Promotion ‐
Offering specialized disease‐specific services to your
clients and families.
2.
3.
4.
5.
6.
7.

Exceptional Customer Experiences
Caregiver Quality .
Personal Relationships
Organizational Relationships
Branding
Relationship Selling
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What Is Your Niche?
Specialty Programming
 Parkinson's
 Stroke
 Falls
 Alzheimer’s/Dementia

Looking For a Specialist
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Looking For a Specialist

What would you choose?

Hospital
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What would you choose?

VIRTUA FOX CHASE
CANCER PROGRAM

Why Dementia
• 5.3 million Americans currently with dementia
• Rand study – Dementia the most expensive American
ailment
• $226 Billion in total payments in 2015 for people with
dementia with $44 Billion spent out of pocket
• 2014 there were 18 billion hours of unpaid care for
people with dementia
• Over 70% of people with dementia live at home
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Why Dementia

Why Dementia
• 65% of current caseload
• Average Case 52
hrs/week
• Average length over 1
year
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Caring for a Dementia Client

Can You Afford Not Do This?

Non‐Skilled
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What type of agency is right for this
type of program?
• An agency that has the capability of assigning this
program to someone and that person has the time,
ability and desire to train, teach and implement.
• An agency that is dedicated to providing the highest
quality of service and will do whatever it takes to do it.

Evaluating Dementia Programs
Issues with current model of care
• Lack of structure
• Lack of adaption as disease progresses
• Lack of tool for measuring Quality of Life /
success of the program
• Lack of caregiver training
• Lack of family education
• Lack of support
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Training
•
•
•
•
•
•

Initial & Ongoing
Field Staff
Marketing
Intake
Coordinators
Care Managers*

Training
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Training

Gary Skole

Training

10

11/2/2015

Training

Training
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Marketing
• Educate – don’t sell
– CEU Programs
– Lunch and learn

•
•
•
•
•
•

Give back to the community
Brochures and handouts
Health Fairs – table tops, banners
Website & social media
PR
Professionals who specialize

The importance of
Activities & Structure
•
•
•
•
•
•

ADL’s
Daily routine
Books
Puzzles
Games
Computer activities
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The importance of
Activities & Structure
New program reduces agitation in dementia patients
Laura Gitlin: Thomas Jefferson University
The idea was to keep everyday activities such as waking, eating, grooming and taking
meds consistent and scheduled.
After four months the patients were less agitated, more engaged and seemed to enjoy
their activities.
Why does it work? The activities gave them a sense of dignity, purpose and meaning.

Activities
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Activities

The Right Activity‐The Right Level
Amazing story to share about today’s experience! When opening an AlzBetter case yesterday for a wife and husband
both with dementia an argument started between family and clients about a coffee mug that was not supposed to be
used but just for decoration. The mug had a picture on it which was American soldiers lifting a flag during the Battle of
Iwo Jima in World War II. I attempted to break up this argument by asking the male client (who was upset) what this mug
meant to him and what it was about. He began to tell me this amazing story and went onto tell me that he was a marine
veteran of world war II.
At that moment I pulled out our AlzBetter booklet for world war II which has the same picture on it and asked if he’d like
to hang on to this and read it. It brought much joy to his face and I could tell he was very happy to receive this. While
visiting them today the wife grabbed the booklet off the table and started to look through it at the pictures. I asked her if
we could sit and read it together. At this time the husband said “oh she can’t read anymore” I said well that’s okay I’ll go
through it with her. I then sat down next to her and she opened the book and began to read the first page to me. I then
would read the next page and we went through the book taking turns reading to each other. The husband seemed very
shocked by this and very pleased.
As the wife and I went through the book discussing different topics throughout the book the husband would chime in
and talk about his experience with each certain topic and how he was a part of it. This was an amazing experience with
them today and they showed great gratitude towards me for spending this time with them. I truly believe this is an
amazing program and am very proud to be representing a program I feel this strongly about! Thank you for this
opportunity to be a part of this awesome company and amazing program. This is by far the most meaningful experience
I’ve had thus far in my nursing career!
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1) Determine Current Level

2) Gather Information
Do lifestyle assessment

Who were they
when they were
20, 30, 40 ….
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3) Build the Structured Day
Build a Meaningful Day

The Blue Print
Create structured day – Activities
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4) Educate the Family

5) Evaluate
QOL = Quality of Life

Is our program working?
Are they happy?
How do we know?
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The Program
QOL = Quality of Life

The Program
QOL = Quality of Life
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6) Handle Problems and Adjust
Identify Problems At the Root

7) Support

• Caregivers
• Care managers
• Family Members
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How Do we Know it works?
59 Clients followed
37% Reduction in Hospitalizations

How Do we Know it works?
70 Clients followed
370% Reduction in Re‐admissions

25%

Readmission Rates ‐ 30 days
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How Do we Know it works?
35% Reduction in Caregiver Stress
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Results
•
•
•
•
•

Provide better care
Unique marketing advantage
Reduced family stress
Reduced hospitalizations & readmissions
Helped with recruiting & retention
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Can You Do This?
•
•
•
•
•
•

5 million people with Alzheimer’s
.000002 = 2 thousandth of a Percent
10 clients
X 40 hours
X $22/hr.
$457,600 per year

Gary Skole
AlzBetter
gary@alzbetter.com
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